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 00:00

Okay, so let's talk about the course that I have created called decluttering. Simplified, I
wouldn't go through and just tell you the entire framework behind like, what it is, how I
created it, how I continue to improve it, what, what it looks like, how it works, and when
you enroll in it, what that will look like for you to be inside of it, how it supports you. And
then I'm going to share kind of the typical results that moms get inside of this. Because
here's the thing, I've been spending a lot of time getting clear on my values as a business
owner. And what that looks like, specifically, is how do I want to sell my stuff, right? How
do I want to support people in this community. And I'll just be super upfront and let you
know, like, if you're watching this inside of the group, or listening to this on the podcast,
you're getting that for free. And businesses aren't sustained. Without money, right? So I do
have to sell things. And I'm always working to improve my systems, improve my
techniques, improve the way that I support people who purchase the course for me. And
so that's what we're talking about today is like, what is this course that I offer? How does it
work for you specifically? And what? How it will benefit you. Okay, so

 01:24

decluttering simplified is a digital course. And I'm going to tell you that I do a digital
course offering because as mothers, it is the, I think, the most sustainable way to get
support, right, because you can hire somebody for you know, a few $100 to come organize
your house for you one time, and that will be great. And then it will likely come undone.
Right, I wish that there was like the whole metates follow up to see how that was
maintained and sustained. Because based on what I know about motherhood, children
decluttering sustainable organization, most of the things that are implemented are not

decluttering simplified framework Page 1 of 13 Transcribed by https://otter.ai

https://otter.ai


sustainable. And I think they should do a follow up show. So part of the reason that I offer
this DIY course, is so that you can learn this on your own time for yourself. I am Montessori
trained, and one of the core Montessori philosophies is teach me to do it myself. And
that's exactly what I want you to get from this course is to learn from me, how to declutter
your home, how to maintain simplicity in your home in a way that lasts. And I want to
empower you to know how to do this, my whole vision for this course is that you get into it,
you learn what you need to learn about simplifying and maintaining your home, and then
you get out. And you don't need me anymore, right? As much as I love you, I want you to
get to a place where you don't need me anymore. And you don't need the course
anymore. Because you intuitively know what to do. Because you've done it. It's like riding
a bike, right? Once you learn the mechanics of it. And once you've done it, you just
naturally know how to do it and sustain it. And that's what I want for you and your
decluttering journey. And I think that a digital course is the the best way for mothers to do
it. Because they're flexible, you can do it on your own time, I have created videos so that
they are short and bite size five to 10 minutes so that you can listen during the cracks of
your mom life, and then implement during the cracks of your mom life. You don't have to,
you know, get a weekend alone. In order to do this. It fits into your life, and it's on demand
so that you can use it when you need it. It's a sustainable option for mothers. And I think
it's a beautiful thing to be living in the time that we live in, where we can do things like
this. And not only is it sustainable for you, right? It's an easy for you to digest content, it's
easy for you to implement content. It's efficient for me, as a teacher to reach people with
these digital courses. Because I have a system, I have a system which means that it's set
up it is structurally sound, I can do it on repeat, and instead of having to tell you know, 100
people and say it 100 times I say it one time, and then I can give it to 100 of you

 04:31

which

 04:32

allows me here's the thing where that we're decluttering simplified is different than other
programs is that because I have maximized on that on my end as far as being able to
teach, you know, hundreds or 1000s of people as many as I want. This system and this
structure. It allows me to do the part that I love doing the most which is creating a
community and a support system for you around the program. Where you can ask
questions in the Facebook group and be like, okay, so I'm stuck on this part, what do I do?
And then I can ask you questions like, okay, so where did you get hung up on? Right?
Which step Do you get hung up on which week was, you know what we could do end on
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last, like, Where are you in the system, so that I can help you identify the breakdown, and I
can give you support and your next steps to get you back on the back on the bike
essentially, right? Because most digital courses because they are so efficient, I'm just going
to say it, a lot of creators, create their course, and then sell it to people and walk away
and don't offer ongoing accountability and ongoing community, they just sell it and walk
away. And I don't believe in that, I believe in giving you the system and giving you the
structure in an efficient way. And then using my time and expertise and energy, and
holding you to it. Okay. So that's kind of my philosophy behind why I love this setup, the
digital course, plus the community that I offer. It's efficient for all of us. And I want you to
know, too, that it's important for me to have efficient systems like this, so that I can
support you, just like in my home. The reason I declutter and the reason that I keep things
super simple, is because it frees me up to give my kids attention to give my spouse
attention to give myself attention, I have this simple course laid out for you. So that it frees
up my time and energy to support you in it. Okay. So real quick, I'm going to tell you about
the the actual course content and what's inside of it, first, how its structured, how it's laid
out, then I'm going to tell you some the accountability and support that you get when you
purchase the course content. And then I'm gonna tell you what, like the typical results are
the typical process for the average mom instead of this course is.

 07:09

And if you have questions, if you're watching, let me know, even if you're watching the
replay, if you have questions, I will come back and answer them. Okay.

 07:19

So here is the framework, here's the structure of the course content, you first start off by,

 07:28

okay, actually, no, I

 07:29

have to rewind just a little bit. Okay, this is the life of me and my brain that goes in a
million different directions all the time. I want to tell you
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 07:38

that I

 07:40

regularly improve on this course. Just like I said, part of the reason that I need my end of
this systematized so that I can be available to you. I also need it systematized so that as I
get more moms through it and see what's working and not working, I can improve it. And I
can adjust it and I can add things that are missing. It's why I've done things like adding on
the toy, when I want toy decluttering one on one and closed decluttering one on one
because moms needed more support in that. And I recently last October decided that I
wasn't going to change anything inside of it, I wish was going to get moms through it for
the next six months, get feedback, observe, see how it worked, and then decide what
needed to be improved upon based on the feedback that I got based on what I observed.
And all that end, I realized that we really needed some some boundaries around time
mindset, and then some organization. So in this latest iteration of the course decluttering
simplified there is a brand new section on mindset, simplified mindset and boundaries
around your, your decluttering timeline. Okay, and I'm including a new section on
organization, what that looks like in my home, how to do it sustainably and examples of
instead of my home. So the new way that I have you starting out is with your mindset
work, your mindset work, identifying where exactly you are, right now with your clutter,
how you're spending your time, how you want to be spending your time, what you want to
change the vision for your home, what you want that to be what that looks like so that
you don't get stuck in the never ending cycle of decluttering because a lot of times moms
will be overwhelmed by their clutter, and all of the busy work in regards to their clutter.
And then they'll just replace it with busy work decluttering and I don't want you to get
stuck in that. So we have a lot of really deep mindset work and setting up the vision for
your home. How to create purposeful spaces how to make decisions on your clutter based
on that is the whole first section. It's about a 30 minute section. That is like five to seven
minute videos so that you can do it in the cracks of your mom lives. But it really lays the
foundation for

 10:10

what's to come,

 10:12
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and how you want to transform your home. And not just your home, but also your life. We
address things like you know, when your family gets in the way, right, or when life gets in
the way, and how to get yourself back on, we cover all of that so that you are prepared.
And we get a very clear vision of what it looks like when you are done or making progress
so that you can see that. And you don't forget that. So it's a whole lot of mindset stuff. And
then after you get that done, because that's foundational, you really need that, we move
into the four week plan. So the four week plan is like the the bones of the course it is the
same process that I did when I decluttered my home

 10:58

in four weeks. That's why it's a four week plan where I take you systematically throughout
your entire home, top to bottom start to finish, we just go fully through it and you feel
relief in your home. And you don't have to do it in four weeks, because you get lifetime
access. It's just structured and week one, week two, week three, week four, you can do it as
quickly or as slowly as you want. And because it is a digital course it tracks your progress
for you. So if you do week one and week two, and then you get sick, or you know
something happens in your life. And you don't get to your course for a month, you can log
right back in and pick back up where you left off and just start with week three so that
you're not starting completely over. But it's the four week plan, walk you through how

 11:47

to do it, I

 11:48

give you all the strategies that you need. Because different areas of your home require
different decluttering strategies. The way that you declutter a spice cabinet is completely
different from the way that you declutter your kids clothes, it's just a different process. So
I'm giving you strategies, I'm giving you the steps, I'm giving you checklists, I'm giving you
accountability and dates. And that's the first four weeks. So what I noticed with mothers
who got into this course and they did the four week plan was that they would get through
it. And they would be like, you know, I know we did toys and clothes. And those four weeks,
but I still don't really feel like I have mastered it. And so I created toy decluttering one on
one, which is a deep dive into toys. And I take you through how to include your kids in the
process, how to decide what to keep and what not to keep how to make a toy rotation,
how to organize them how to handle birthdays, and holidays and all of the things literally
everything about toys is in there. And then I did the same thing for clothes, I made a
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clothes decluttering a one on one course, which is all about decluttering clothes in a
simple and sustainable way and managing them moving forward.

 13:00

And those are mini courses that unlock at 30 days after your initial enrollment is when toy
decluttering one on one starts. And then 60 days after your original enrollment is when
closed decluttering one on one starts. And I do that on purpose for the ongoing
accountability and support that mothers need to do this process which we will talk about,
after I tell you about what else is in the course Okay. And then 90 days after your
enrollment date, you get access to the maintenance decluttering plan. And so this is the
structure. This is the general flow of the course that I've created. And I've done it in this
way in a systematic way. Because it works, right? It works like people need to be shown
what to do, they need to be told when to do it. And if I were just to give you everything all
at once you would be like and I know this because I've tried it is you'd go through a little
bit of week four, and then you'd go check out a little bit of the toy course then you maybe
check out a little bit of like the closed course and then you wouldn't really get anything
done. And so I structured it this way not to be controlling, right? But because based on my
past experience and three years of supporting mothers through this, it serves you at the
highest capacity. And it sets you up for the most success because you're getting it in bite
sized pieces.

 14:27

And specifically for the toy and the closed course the reason that I have the four week
plan first

 14:32

is because going through the four week plan, and doing these other spaces of your home,
gives you experience in decluttering because decluttering is a skill. Remember, I said I
want to teach you how to do this yourself. And I want you to give you this skill set so that
you don't need this anymore. So you get four weeks of practicing decluttering as a skill,
making a plan implementing following through showing your hesitant family. You know
what you're doing and how what's working and how, how it's benefiting them, and getting
them to trust you with this, right? Because you didn't just jump in and throw away all of
their toys. They've seen that you've been doing this, which is a big part of my philosophy,
right? You can't just jump in and throw away all of their stuff, because they're not going to
trust you, right? They're like, What the heck? Like,
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 15:19

I know, I

 15:20

didn't buy the iPhone five or five years old, I don't buy these toys. Why are you taking this
out on me? Right? Even if they can't articulate that, that's essentially what's happening. So
anyway, I have it structured this way for a very specific reason, and it's to ensure your
success. Now, let's talk about the accountability.

 15:44

That's okay. Let's talk about the

 15:46

accountability that is worked into your worked into this experience for you when you
purchase the course. So I want to be really clear that you are you're purchasing the course
content, or you are purchasing let's plan, this structure, the system that I have created,
you're purchasing that and then in addition to that, you get ongoing support via the
Facebook group, which is a mastermind group of sorts for mom, only moms who are
enrolled in this course. And it's a place to ask your questions to find accountability
partners, to, I do additional trainings in there as needed. It's where I get feedback from a
lot of you to see what's working and not working.

 16:31

But you get access to that.

 16:33

And you get, um, we do twice a month code decluttering sessions in there. So that is us
just getting on a zoom call together. I play music, you have your camera on or off, and we
declutter together, most people turn off their cameras and just go declutter and listen to
the music. We do that twice a month. That is my way of giving you additional
accountability and checking in with you and being like, hey, just reminding you, your
course is there for you. This community is here for you. And I want you to I personally me
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Krista wants to see you succeed in

 17:11

this. So

 17:12

twice a month, we're going to get together. And we are going to declutter together. You
also get think if ik I don't, I don't control this Thinkific does it on its own, but they send out
a weekly reminder of Hey, don't forget to log into your course, here's your course project
progress, right, you've done 30% of your course log in and do the rest of it. So you get
those accountability from Thinkific as well. Yeah, and that's, that's the structure. That's
how it works. Okay, so I just want to be really clear, you get the full system, you get the full
program. That's what you purchase. And then because that is systematized and because
that is set up and structured, so well, as far as like do this first, next last step by step
process, it's allowed me the space to support you via the Facebook group and via the
Hays Code, decluttering sessions. Now, just like logistically speaking, when you log into
the course, there is audio and video content, most of the content is transcribed, not all of
it. I'm working on getting it all transcribed. Most of it is though, or at least has the
important information that you need, so that you can process it. Thinkific is a really user
friendly platform. They don't have an app yet, but I'm hoping that they will soon I keep
requesting. But honestly, their browser tab works pretty similarly to an app and on your
phone. And it's it's really easy. Okay. So let's talk about like, typical results that moms get
and what that actually looks like when moms enroll because I want to be really honest
with you about how this works for the average mom, because I know that a lot of times
this is one of the things that I wanted to get really clear on with, you know, my values and
like I said at the beginning, like if you're listening to this on the podcast, or inside of the
Facebook group, you're listening to that on a free to you platform that costs business
money, and time and energy to run. And so, obviously, I have to sell things right. So I sell
this course and I want to do it in a way that aligns with my values, and my ethics. And a
lot of times, especially in the digital world, people sell things with like these huge promises,
right? And to be completely honest, I don't follow any other decluttering or declutter or
decluttering teachers, I don't follow them because I want to be very clear in my voice, and
in my process and in how I do this. But I have seen it in other industries where you know,
they're promising you the world. And they're like, it's like those, those infomercials where
they're always like, and here's the magic, right? Here's the magic, you can take this wine
stain, swish it around for five seconds, and boom, gone, right, and you're like, I don't think
that's how that works exactly. Unless there's like these magical circumstances that make it
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align. And so when it comes to decluttering, I, I believe that this course is magical. I believe
that it is effective. I think that it is powerful. And I know that it works. And I also don't want
to lie to you and be like, you enroll in the course. And then your house is decluttered. And
you're done. And that's it, you get to move on with your life, you enroll in this course. And
then you follow the steps and it will work for you. And because we are mothers, we know
that nothing is linear, right? no progress is linear. And so here's the results. You know,
people always like results, not typical in the fine print at the bottom. Here are the results,
typical of moms who get into this course, okay? they enroll into the course, they start
going through the progress, they do week one, most everyone like does week one, and
then they move on to week two, and then they life happens and and then and then they
fall off. And they do like week three, kind of and then week four happens. And they're like,
Oh, I got to start back at week one. And I'm always like, no, don't, do not start back at
week one. start back at week three, right? start back at week three, or week four, wherever
it was that you left off and keep going. And the thing that happens is that they make
huge, huge progress, they get like bags and bags, I cannot tell you how many people get
through week one and week two and are like I took like 18 bags of stuff to the donation
center this week. And they're feeling great about it.

 22:08

And they make all of this progress, and they get the relief in their days. And then they are
human, and they are mothers and they get tired, right. And I actually tears regret this, I
work rest into the plan. I work rest into the plan. In Week Four, we talk all about like taking
a break, and enjoying your home enjoying the work that you did. But you know moms get
tired. And then they take a break from the course and they live in their home. And then
they come back to it. And then they're like, you know, six weeks, sometimes six months
later, I know shaylee or not shaylee shama is watching, sometimes six months later,
sometimes a year later, they come back and they're like, I gotta tickler again. And they'll
jump back into their course or jump back into the group and get back to it. And I share
that with you because that's such a that is such a typical result is diving in headfirst,
making a ton of progress, feeling relief in their days, loving it, getting you know, starting to
implement organization starting to implement their personal style and their decor,
starting to be able to take naps with their babies starting to eat better, and exercise more
and play with their kids more and have a social life and all of these things, learn how to
budget Yeah, shaylee to learn how to budget and all of these things, because of their,
because of what they've done. And then because you know, stuff is always coming into
the home stuff is always going out. They have to declutter, again. And that's why I
designed the course this way, so that you would always come back to it, you can use it for
your maintenance decluttering, you can follow the maintenance plan that I created. Or
you can just do the four week plan. Again, some people do the four week plan again, and
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they do it in two weeks, right. Or they only do the toy course again, or they only do the
closed course again, because it's a seasonal, you know, change, and they need to go
through seasonal clothes and simplify it again.

 24:10

Um,

 24:12

and most moms don't even follow, you know, the the plan, you know, literally step by step
start to finish. And they still get excellent results. They still get excellent results without
even following it step by step. And I tell you that not because I'm like, Well, I guess the
plan I created doesn't work. No, that means that the plan is working exactly how I wanted
it to work, which is that you get in you follow. You follow the steps that I've laid out for you.
You learn how to do this for yourself, you practice it you see how it shows you know up in
your in your home, and what works for you and what doesn't work for you. And then you
don't need me anymore. You don't need to follow it. Fully completely start to bottom. You
just don't need to, you can if you want to, and a lot of people do, there's a lot of people
that are like, Ah, I'm 97% of the way through and Chris just added another video and
dropped my percentage, right, you can totally follow it step by step the full way through.
And if you don't, you're still going to get excellent results. And what I had mentioned at
the beginning is like how I'm always constantly updating and improving this, in the very
first section of the mindset work, I've laid out some steps for you to track your progress.
Because a lot of times to mom, moms will go through the course and be in it for a few
weeks or a few months, and then come back to it and feel like they didn't get anything
done, or they haven't made enough progress. And I wanted a way for you to really track
your progress so that you can look back, like Shama, who is I can't read your comments
right now. But, um, you know, she can look back on her photos and be like, I've come so
far, so you don't feel like you're back where you started. Because I've never seen that I've
never seen that for any moms in the course, falling back to where they got started. Now,
the final thing that I want to say that is a typical result for moms is that they go through
the course, they will follow the four week plan, they might do the toy course, too, they
might do the closed course as well. Not always, but they go through, and then they live in
it for a few months. Because I really, really do teach that rest. And taking a break from
decluttering is important. They'll come back to it in a few months and be like, I decluttered
a few months ago, I follow the plan. I did the things and I still I'm looking at my house and
I still can't figure out like why I don't feel happy. Like why am I still stressed out what's not
working. And that's when I, I it's that's when I'm trying to stimulate growth. That's when it's

decluttering simplified framework Page 10 of 13 Transcribed by https://otter.ai

https://otter.ai


confirmed for me that having this ongoing support with the CO decluttering sessions and
the Facebook group is so important, because a lot of times moms think that it's that they
need to declutter more. And that's when I can step in and let them know like, it looks to
me like this space is functional. It doesn't really look like there's anything else that you can
declutter. So I have some questions for you. Is this a mindset thing? Do you need to adjust
your expectations about you know, what a simplified home looks like for you? Do you
need to go back and review like the vision for your home? Are you feeling things like
unworthiness about having this simplified life because a lot of and I struggled with this
personally, I did not feel like I deserved such a simple, easy home to live in. So I can ask
you that? Is this because you don't feel worthy of this beautiful, simple space that you
created for yourself? And are you self sabotaging right now, right? Or do you need to
implement some routines and systems right? Or do you need to, you know, tweak your
organization? Do you need to go to therapy, right? And that's the power of this ongoing
support is that I, I know, the timeline of this right? I'm a very visionary person. And I can
see how this plays out for people. And I can redirect you when you're thinking that you just
need to get rid of more stuff and let you know, no, I think this is something deeper, I think
this might be you needing to, you know, prioritize your physical health, you know, maybe
get outside some more, maybe go have some more fun, maybe go have some more fun,
right? Maybe ease up on yourself, maybe believe that you are worthy of all of this, right?
Which is why I price My Courses the way that I do, which is why I say purchase the course
and get that and then get this ongoing community support because I love to support
moms in this way.

 29:08

And that's really what decluttering is about right is getting to this point of like, okay, so
the stuff isn't in my way anymore. My time is not consumed by pointless busy work. I guess
now it's time to actually live the life that I want to live. So real quick, just to recap, like
what is decluttering simplified? decluttering simplified is a system to help you declutter
your entire home. All of it. strategies, steps, checklists, accountability, mindset, support, all
of the things that can come up. If you have wondered it or struggled with it, it's in there,
right your spouse isn't on board. Your kids aren't on board, your family and friends give
you too much stuff. birthdays and holidays, undo all of your work. You don't have time you
don't have energy, you're too overwhelmed. All of it is in there. All have the answers are
inside of this course for you. And beyond it just being a, you know, a resource in that way,
like a very practical resource, it is a support system for you. It is. So, it's also a support
system for you, right. Um, I really enjoy that piece of it, I think it's as important as getting
the logistical steps to follow. And so you know, if that's not important to, that's okay. You
know, you don't have to use it. So that's what decluttering simplified is a structural system
for you to follow to declutter your entire home in the cracks of your mom life. It's
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completely designed to work for moms with bite sized pieces, short videos that you can
follow step by steps, projects that you can do in bite sized pieces, and a support system
with accountability built into it in a sustainable way, so that you can get continued
support and actually implementing your content and knowing that you're not the only
one who struggles with decluttering. What it is not, is, it's not done for you. I think that's
the most important thing is that it's not done for you, I'm not going to come and declutter
for you. And you totally can hire somebody to do that for you totally can hire somebody
to organize your home. And in my experience, I have seen that that's not sustainable,
you're going to pay for somebody to do it once. And they're going to have to pay for
somebody to do it again, because you haven't learned how to maintain it and do it
yourself, which is why I love the DIY course structure and format that we talked about at
the beginning. So it's not done for you. You do have to put in some work and put in some
effort to actually follow the steps and make it happen. And that's okay. That's where the
magic happens, right? The magic happens when you learn how to do this for yourself.
Because it's a skill that you will carry with you for the rest of your life. I learned how to do
this eight years ago, and I will be one of the most simplified sustainable people I know,
right? Hopefully, there's a lot more of us moving, you know, into the future as we teach our
kids how to do this, but it's something that I will carry with me in to every aspect of my life
for ever right camera, that's what I'm hoping is like, it's really, yeah, we teach you how to
declutter your house. But mostly I want to like empower you to just be this amazing,
wonderful, powerful mother that you actually are without being consumed by busy work.
If this sounds like something that would be helpful for you, I would love to get to support
you. In this, it is one of my life's work, right, obviously, raising my family. And being a
mother is one of my one of my most important works. But honestly, this is also one of my
most important works that I put out into the world because I know that it helps mothers, I
know that it helps them get out from under the cycle of never ending cleaning, never
ending burden and never ending overwhelm, never ending feelings of like isolation and
shame and embarrassment and anxiety and feeling like something is wrong with them,
and stepping into, you know, feeling good about their home and their life and getting
more time and energy to actually be who they want to be. And that's really what it is. And
I think that's super important. I would love to get to support you in this. So

 33:42

if you want to get enrolled,

 33:44

you can go to motherhood simplified comm forward slash decluttering simplified, I will put
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the link for it in the comments of this video. It's also in the description of the show notes,
it's really easy to find. And I would love to get to support you in this. If you have more
questions about it. There's an FAQ session or a section at the end of that page where
most of your questions should be answered. And if they're not, you can always reach out
to me and let me know. But I believe so much in this program. And I'm really excited to
step into a space where I am more clear on my values and the way that it's formatted in
order to be sustainable, not only for myself as a creator and a teacher, but for you as the
consumer

 34:33

and the person who is learning from me, right. So I appreciate all of your time. Thank you
for hanging out if you have questions about it, let me know. Other than that, I will see you
around

 34:45

on the next episodes.
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